EMHC Meeting Minutes
October 23, 2007
Eighty-nine (89) EMHC’s attended the meeting.  
Formation

Fr. John spoke on the topic of transubstantiation within the mass and the transubstantiating power of Christ in our lives.
Fr. John discussed the issues of EMHCs giving “spiritual communion” and “blessings.”  A summary of this will be made available in a separate update communication.  

New EMHC’s Introduced

The 17 new EMHCs that participated in the training in July were welcomed to the ministry.

Administrative Items

· Attendance has been good overall.  No-Shows have been down.  Thanks!

· Thanks to all the Ministry Fair volunteers!

· Use new EMHC e-mail – EMHC@standrew-cfc.org for electronic communication
Procedural Items & Reminders
Schedules
· November & December schedules have been distributed

· A new software program is being used to generate the schedules. Carol Flood will construct monthly schedules. Schedules will be generated 2 months at a time.  Requests should be sent to EMHC@standrew-cfc.org by the first week of December for January and February schedules.  
· January schedules out by mid-December
· EMHC’s will be sent a roster by mass with everyone’s phone number to facilitate calling for a sub.  
Communication

· Manual is in sacristy

· Schedules (w/o phone numbers) are on website

Moving to the Sanctuary

· Please begin moving to the sanctuary following the initiation of the sign of peace.  EM’s should be in place in the sanctuary sooner.

Serving the Accompanist(s)

· The music will be uninterrupted during communion.  Effective 10/6, the EMHC at station #2 will remain in place to serve the accompanist(s) after the last communion song.  If there is no #2, the #3 station OR the sacristan has this responsibility if you have pre-arranged to do so.  If the cup at station #1 is not empty, this EMHC can remain also to serve the accompanists.  
Dress Code

· On rare occasions, an EMHC may be asked to sub while in jeans.  C/S should use their discretion. 
What to do when your line is finished

· Go to the stations in front of the pews.  If taken, see if the choir side needs 
help.  You can also see if any other EMHC’s need hosts.  If so, reverently and carefully transfer your hosts to the other ciborium or trade ciboria if theirs is empty.  If their chalice is empty, you may trade chalices.  
Purificators

· Remember to open it and turn after each person.

· Do not put purificators in chalices after serving. Place your used purificator on the credence table when you have finished serving.  
Reverence Reminder

· Bow before receiving the host and chalice

· Bow before ascending the sanctuary steps

· Do not “dump” hosts from one ciborium to another.  Redistribute with your hand(s) as needed.  

· Maintain reverence if EMHC’s exchange sign of peace in the sanctuary. A handshake is appropriate.  
If you have remaining Precious Blood in chalice

· EMHCs serve each other the chalice – do not serve yourself

· Never pour from one chalice to another

Breaking hosts 
· If your line appears to exceed your number of hosts, start breaking hosts before you get close to running out.  
Ten-minute rule  
· Check-in prior to 10 minutes before mass

· Don’t be a “no-show.”  Call for a sub.  At very least in a pinch, call C/S
· Check to see if help is needed (it usually is)

Medallions

A few medallions have disappeared from the drawer.  If you have inadvertently taken one home, please return it.  

Captains & Sacristans

· Sit near the credence table 

· Finger bowls must be purged after each mass

· Check in with lead MOH to identify yourself and get the count

· Too many hosts are being consecrated.  Check the book in MOH room for historical count.  We understand you do not want to run out.  However, 
when there are 3, 4 or 5 ciboria left after mass, this means that the 
procedures were not followed.  
· “Roaming” Chalice - EMHCs are NOT to remove vessels (ciboria, chalices)  from the altar unless directed by the Presider to do so.  If the Captain is not taking a station, she/he will take the small, silver chalice from the deacon.  If the Captain is taking a station, she/he will still need to receive this chalice from the Deacon and place it on the credence table so that the Sacristan can retrieve it when needed.  
· The small silver chalice is used first by the captain/sacristan to serve those who cannot come forward.  It can be used to serve the rest of the community after the roamer or if it is not needed by the roamer.  
· C/S’s consolidate hosts into as few ciboria as possible before placing them in the tabernacle.

· C/S’s make sure the ciboria are place inside the tabernacle following 5:00 
pm, noon, and 5:30 pm masses.  

· Review ‘no deacon’ procedure if needed.

· Empty host zip-loc bags go in trash.  Empty wine bottles go under sink.  If you use the last wine bottle in the refrigerator, get a new one from the cabinet.  

· Sacristan serves choir - If possible, the sacristan should try to be there when they finish first song 

· Please be careful when handling the vessels.  Breakage, dents, and dings occur and the vessels are very expensive to replace.  

· If the altar linen is soiled, please change it after mass.  Be sure to replace the mass intentions card on the altar.
Mass Sign-Up Sheets
Sign-up Sheets will be posted in the sacristy hallway for the following masses.  Thank you in advance for your dedicated service!

· All Saints (11/1 @ 8:30 & 6:30)
· Thanksgiving (11/22 @ 10:00 am)
· Immaculate Conception (12/7 & 12/8)
· Christmas (12/24 & 12/25) – Christmas Eve mass procedure TBA

· Mary Mother of God (12/31 @ 6:30 & 1/1 @ 10:00 am)
Questions & Answers
Are Captains & Sacristans to continue our parish practice of purging the vessels?

· Per Fr. John, he is reviewing this policy (where EMHC’s are not allowed to purge vessels) and will inform us if there is to be a change.  There, C/Ss are to continue purging the vessels until we are directed differently.  
When will the EMHC schedules be coordinated for Lectors, MOH’s, and Altar Servers?

· Carol Flood indicated that the parish will have the complete Scheduler Pro software package installed within 2-3 weeks.  At that time, she will begin to work on the schedule for the Ministers of Hospitality, followed by the Altar Servers, and then the Lectors (if they choose to do so).  This process will roll-out over the next few months.  
Can the EMHC roster include e-mail addresses in addition to phone numbers?

· The reason e-mail addresses are not included now is because there was an incident in the past where the e-mail addresses were used for sales/marketing purposes.  We do not want EMHC’s to receive spam, etc. from someone using the list inappropriately.  Peter, Denice, and Carol will discuss how to address this.  If e-mail addresses are provided, we would secure each individual’s permission.  

What should an EMHC do if someone has not consumed the host?

· The EMHC should ask the person to consume the host or return it (even if you need to briefly leave your line).  It is possible that the person is unfamiliar with the process for taking hosts to the sick.  If so, they should return the host and be referred to the C/S, deacon, or presider.  EMHC’s should use their good judgment should this occur.  

Can EMHC’s remove purifators from the altar if the Deacon has not distributed them?

· Yes.  
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