MINUTES
St. Andrew the Apostle

Pastoral Advisory Council (PAC)
Monday, March 10, 2008  --  7:00 - 8:30 p.m.

Present:  Don Whitlatch, Dave Johnson, Norah Caton, Sandra Messer, Mike Swanson, Bill Keilen, Ryan Whitlatch, Marcia Kennedy, Amy Ortiz, John James, Joseph Jenson, Terry Buser, Dolly Echeverria, Butch Ekstrom, Anne Rody, Fr. Rick, Julie Schlarmann
Excused: Tanya Supenski, Jim Bauman, Adrianna Amato, Kelly Gass, Kathy Dinolfi
Opening prayer and reflection was led by John James.
Formation & Discussion: In Search of Pastoral Excellence – Bill Keilen
The committee reflected on and discussed an article called In Search of Pastoral Excellence by David DeLambo. Following are comments about the article, which describes “pastorally excellent parishes:”
· St. Andrew’s could celebrate our multiculturalism more.
· Based on the variety of organized programs and activities, we have a good parish.

· Are we lacking in the area of utilizing outside consultants and offering leadership training?

· We are in a slower growth mode now that the city is nearly built out.
· There are a lot of objectives to be considered pastorally excellent, can a parish really focus on that many objectives and be effective?

· Suspect many small parishes lack the human and monetary resources to be effective.

· Mostly pastors were surveyed for the article. It would be interesting to ask parishioners the same questions.

· Before we can really measure ourselves we need to determine our definition of pastoral excellence.

· The article is very reflective of the Pastors Forming Pastors document produced by our parish several years ago.

· Suggest we concentrate on vitality indicators that are important to us.

Pastoral Director’s Report – Butch Ekstrom
· Introduced Anne Rody as the parish accountant on staff.
· Work will begin April 7 to replace the church roof and is expected to last around 45days.

· Six new, more efficient, air conditioning units will be replaced this spring. The current units are over 20 years old.

· Resurfacing and repair of the parking lot is being examined.

· Plans are underway for a parish-wide ministry appreciation weekend May 3 & 4.

Models for Parish Assessment & Planning – Butch
Various survey and assessment models including Gallup Faith, Parish Evaluation Project, the Reed Group and CARA – Center for Applied Research in the Apostolate, were presented to the group. The purpose of the parish assessment would be to tease out ways to become a more engaged parish and then to use that information to develop a strategic plan. We need to make sure we know our focus instead of just doing the survey.

Parish Incorporation – Don Whitlatch
All parishes in the diocese will be incorporated this year. Currently parishes are completing paperwork for the Articles of Incorporation which will be filed with the State on July 1. The Bishop, Vicar General, Parish Pastor, Finance Council Chair and Pastoral Council Chair will make up the Parish Board of Trustees. The incorporation doesn’t affect day-to-day operations of the parish but it will provide some protection of assets for parishes. More information can be found at www.diocesephoenix.org/inc.
Finance Update – Anne Rody
· The budget looks real good. Plate income is up by 5%. Overall, parish expenses are under budget and the Maintenance & Development Fund continues to be well supported.
· .Committee members were encouraged to thank fellow parishioners for their good stewardship.
Easter Update – Fr. Rick
There won’t be any major differences, compared to previous years, with the Easter services this year.
Roundtable/Ministry Reports
For a complete report, the PAC minutes and individual BOG minutes are posted on the St. Andrew website under the “Community Life/Pastoral Council” tab.
· Youth Ministry is seeing a decline in teen presence in activities such as SALT and teen ministry possibly because of the brevity of announcements during the masses. Also the Confirmation changes could be affecting involvement as well.

· S.A.M.S hosted Stations of the Cross, helped assemble worship aides for the Easter season, and is planning for the family picnic in early April.
· The Habitat build is running 4-5 weeks ahead of schedule and could be finished in early April.

· The last Adult Formation class is March 11.

· Don’t forget Called to Protect is still required of ALL involved in ministry.

· Unfortunately the Busy Persons Retreat had to be cancelled due to a lack of interest but the Celtic Retreat went well.
The meeting was adjourned with a closing prayer by Dave Johnson.
Submitted by,

Don Whitlatch, Pastoral Advisory Council Chairperson
