
CONSTITUTION
Pastoral Advisory Council

1. PREAMBLE
The Catholic Faith Community of St. Andrew the Apostle, through its Pastoral Advisory Council, will use its participation therein, to enhance the faith journey of all of its parishioners.
Second Vatican Council documents emphasize one of the roles of the laity, is to assist the pastor in the care of God’s people, and the administration of the temporal goods of the church.

The collective input of individuals can be used to assist pastoral planning, as well as, develop and recommend solution to issues and proposals of the community at large.

II. PURPOSE
The Pastoral Advisory Council is a consultative body; its charge is to address pastoral and temporal matters of the parish.  It shall demonstrate consensus in the form of recommendations presented to the Pastor.  The council membership is a microcosm of the faith community, and a voice for pastoral and administrative matters of the parish.

III. NAME of the Council
Saint Andrew the Apostle Catholic Faith Community Pastoral Advisory Council

IV. AUTHORITY for the Council

The Pastoral Advisory Council is established under the authority of Canon 536.

V. OBJECTIVES OF PASTORAL ADVISORY COUNCIL
A. To provide recommendations to the pastor, to facilitate planning and decision making consistent with the need of the community and canon law.

B. To provide an open forum for communication regarding parish affairs.

C. To inspire our parish atmosphere to encourage enthusiastic involvement by the entire faith community.

D. To establish an environment of unity and support.

E. To represent the faith community to parish leadership (staff).  To share parishioner needs and concerns to aid them in their service to the community. 

F. To promote communication and synergy among parish organizations, between the parish and diocese, and with the universal church.

VI. PASTOR’S ROLE ON THE COUNCIL

A. The Pastor will see that adequate formation is available to the Council members.  
B. The Pastor will share in any dialogue leading to the formation of policy.
C. The Pastor assists in the formulation of the Council agenda.
D. The Pastor may share issues that involve leadership.

E. The Pastor shall report to the Council about recommendation or proposed resolution implementation, unless so doing would cause harm.

F. In the event the Pastor finds a proposal unacceptable, he will provide a rationale for his opinion. 
G. The Pastor may reserve the right to preside over meetings.

VII. MEMBERSHIP of the COUNCIL
The council shall consist of two (2) members from each of the seven Ministry Groups, and two members at-large from the faith community.  The chair of the finance committee is a standing member of the council.  

· Staff Ministry Group Leaders shall recruit/appoint their representatives.  

· The Pastor shall appoint the members-at-large. 

· Council members serve a three-year term.  

· Terms will be staggered to foster continuity.  New members may be appointed to less than three-year terms, to establish a balanced transition of members.

· Members may serve consecutive terms, if re-appointed by their Staff Ministry Group Leader. 

It is recommended, at least one parish staff member will participate in all council meetings.  The selection of the staff member or members shall be determined by the PAC agenda items.   Staff members may decide who will attend during their weekly meeting prior to the Council meeting.
VIII. OFFICERS OF THE COUNCIL
In addition to the council membership specified in VII, the council will also include the following:
A. Moderator:  to conduct the meetings in an orderly fashion and assure the agenda is followed.  Moderator is to be appointed by the Pastor.

B. Recording Secretary:  to keep an accurate record of meeting activities and action.  Recording Secretary is to be appointed by the Pastor.

IX. MEETINGS OF THE COUNCIL
A. Regular meetings will be held six times a year, announced in the Sunday bulletin and open to all parishioners.

B. Any member of the Council may submit agenda items.  These must be signed and sent, to the Recording Secretary, a week in advance of any regular meeting.  The schedule and agenda of regular meetings will be published in the Sunday bulletin.

C. A summary of the meeting will be published in the Sunday bulletin.

D. The Pastor may call additional ad hoc meetings.  Each member of the Council must be notified, in writing, prior to the meeting.

E. Any Council member who is not able to attend shall arrange for a knowledgeable replacement.

X. AMENDMENTS TO THE CONSTITUTION

A. Proposed amendments must be signed.

B. Any action on an amendment is to take place at the next regularly scheduled meeting.

C. A consensus (a decision that we can all support and defend to others even if it was not our first choice) of the Council is required for the passage of amendments.

D. Any amendment to the constitution requires a formal act of approval by the Pastor. 
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