MINUTES
St. Andrew the Apostle

Pastoral Advisory Council (PAC)
Wednesday, March 14, 2007
7:15 p.m.

Present:  Don Whitlatch, Dave Johnson, Norah Caton, Sandra Messer, Mike Swanson, Bill Keilen, Mary Marsh, Amy Ortiz, Kathy Dinolfi, Ryan Whitlatch, Adrianna Amato, Marcia Kennedy, Casey Mahoney, Jim Baumann, Butch Ekstrom, Fr. Rick, Julie Schlarmann
Excused: Dolly Echieverria, Joseph Urban
Absent: Tanya Supenski, Rosie Aldini, Bill Serva, Cara Husk
Opening prayer and reflection was led by Ryan Whitlatch.
Guidelines for Establishment of New Ministries – Butch Ekstrom
The committee reviewed the proposed guidelines to establish a new ministry as developed with input by parish staff members. Part of the process will include the new ministry completing a questionnaire which will help determine if the ministry is sustainable. It was suggested that the new ministry include a 2-page prospectus with this questionnaire. A suggestion was also made to have the new ministry give a short presentation to the PAC upon preliminary approval by the staff.

This discussion raised several questions about current ministries including, if existing ministries should be subjected to the same process. There currently is no specific policy in place to review the necessity of ministries. It was suggested that a sunset policy be developed for ministries that aren’t vital to the parish.
ACTION ITEM: Don and Butch will discuss ministry review procedures and a sunset policy for ministries and bring additional thoughts back to the PAC in the future.

Concern was expressed about how to reinvigorate ministries that are struggling yet vitally important to the parish. There needs to be a systematic and intentional process to revitalize ministries.

Pastors Forming Pastors Discussion (Inclusiveness & Formation) – Butch

The group reviewed and discussed the sections about Inclusiveness and Formation. The following thoughts were discussed:

Inclusiveness

· Continue to elaborate on the importance of involvement regularly at the pulpit.

· Try to get people involved in something soon after they join the parish or we risk losing them.

· Find a better way to promote specific ministries at different times of the year, when they have a greater need for help. Maybe organize the ministry fair by need instead of by Break-Out Group (BOG).

· Do we need to address sensitivities of specific cultural groups? Recent demographic research indicates Asia Pacific is the fastest growing cultural group in Chandler.

· What percent of new parishioners get involved and stay involved in the parish?

· Welcome efforts are being addressed by re-energizing the welcome table in the Narthex, revising the welcome packets, the addition of the information table at the K of C breakfasts, welcome phone calls made by Deacon Jack, and the addition of a potluck supper for new parishioners.

· There is a program called “Servant” which helps identify a person’s talents and places them in the appropriate ministry area.

· One goal of the Stewardship Committee is to hire a Director of Ministries who would work specifically on finance and time/talent stewardship.
· A suggestion was made to move the information table at the K of C breakfast outside between the double doors of the social hall. Exposure may be better.

Formation
· Generally St. Andrew’s offers a wide variety of topics for people to participate.

· Participation is getting better but continues to be difficult.

· Would like to see more witness talks from people who have benefited from involvement in ministry AND from people who have benefited from a ministry.

· Need to be more creative in developing programs for college/young adult aged people.

· The changes in Confirmation will change how formation is developed and promoted.

Finance Update – Don Whitlatch

· Overall finances are good. The Christmas collection exceeded expectations. 
· Expected expenses include work on the prayer garden which will commence this week. 

· Dedication is scheduled for mid-June. 

· The parish will give three high school scholarships. Seton Catholic will administer, evaluate and forward recipient information to the Finance Council. Dollars for the scholarships come from income received from the cell tower and an easement on the church property, not from plate income.
· CDA – the parish just met its goals this week.

· A donation request for $3,500 came from a small school for computers and textbooks. The Finance Council is developing a policy to handle such requests in the future.

Parish Transition Activities Update – Butch Ekstrom
The Parish Transition Team (PTT) is in place and meeting regularly. Two sub-committees of the PTT are the Retirement Task Force, which is producing a mailer inviting parishioners to various activities and events celebrating Fr. Joe’s time with St. Andrew’s; and the Appointment of a New Pastor Task Force, which just completed and delivered the informational packet to the Priest Placement Board at the Diocese. Information will be available online and in the bulletin.
Roundtable/Ministry Reports
· The PAC minutes and individual BOG minutes are posted on the St. Andrew website under the “Community Life/Pastoral Council” tab.
· The Ministry Weekend will be May 19 & 20 and will feature a Ministry Fair. A Stewardship ad hoc committee will meet 3/26 at 7:30 p.m. to begin planning.

· Ministry heads should have received information about making a centerpiece for an upcoming retirement event. Please return forms to Youth Ministry.

· Ministries are asked to consider getting teens more involved. Let Barb Lishko know if you have opportunities for involvement.

· Families are encouraged to donate an Easter basket filled will necessities for needy families. Information will be available in the bulletin.

· The Soup Supper is March 30 and may become a regular occurrence after the Stations of the Cross each Friday next year.

· The Habitat build in Chandler is behind schedule but participation has been great.

· Liturgical ministries is looking forward to the Ministry Fair in May and getting larger groups to go through the required classes.
· Concern was expressed by the liturgical ministries whether empowerment and funding will continue under the new pastor.
· The Jr. High retreat is this weekend.

· Alter server co-chairs are needed.

· The Gift Shop will be closed in June to install a new Point of Sale system.

· There will be a nationwide Habitat for Humanity blitz build in May. Mike Swanson is the contact person for inquiries and questions.

· Fr. Daniel McBride, Dean of the South Deanery (Diocese of Phoenix) will be here May 29th. 

· Timing of ministry fairs was discussed.  A question was raised as to whether our ministry fairs process is meeting our ministries need for volunteers. 

PAC Comments (Plus/delta) – Don Whitlatch

Positive outcomes of the meeting included good information and discussion.

The meeting was adjourned with a closing prayer by Don Whitlatch.
Submitted by,

Don Whitlatch, Interim Pastoral Advisory Council Chairperson
