BreakOut Group (BOG) Meetings  --  Early 2007
Adult Faith Ministry Group Meeting
Caring Ministry BreakOut Group
Community Life BreakOut Group
Elementary Religious Education BreakOut Group
Family Life Ministries BreakOut Group – 12-14-06
Family Life Ministries BreakOut Group – 2-15-07
Worship Ministries BreakOut Group
Youth Ministry BreakOut Group
Adult Faith Ministry Group Meeting

Minutes: Meeting on January 2, 2007
In Attendance:  Molly Romine, Bob Klaehn, Pete & Terri Vuyk, Marcia Kennedy, Aimee Phelan, Dave Johnson, Cathy Olds

1.
The meeting began with soup, salad, sandwiches and prayer

2.
A good portion of the meeting involved discussion about the pastor transition.  Members talked about their concerns and feelings regarding Fr. Joe’s leaving.  Cathy answered questions about the process for appointing a new pastor and members offered suggestions for things to incorporate in the parish profile to be sent to the diocesan Priest Placement Board.  

3.
Ministry support and development took up the rest of the meeting time.  We reiterated the discussion, from the last BOG meeting, especially the concern to involve more parishioners in the ministries.  There was some discussion about having a discussion about priorities for adult ministries for 2007-2008 to be taken up at the next BOG meeting.  

Many of the members of this BOG are involved in the New Pastor Transition Committee.

Caring Ministry BreakOut Group
Minutes: Meeting on January 22, 2007 at 7:00 PM

In attendance:

1. Linda Marovich, Christmas Giving Tree

2. Natalie Keeker, Good Samaritans

3. Kay Wirganowicz, Good Samaritans

4. Linda Burns, BeFrienders/Bereavement

5. John James, BeFrienders

6. Linda Moore-Kosslow, Saint Andrews Moms

7. Chris Lwowski, Soulful Craft/Angel Connection

8. Cara Husk, Mothers Lifeline

9. Jean Benware, Parish Nurse/Ministers of Care

10. Cathy Bergmann

Absent – Mike Swanson

The meeting opened with a prayer and then the group spent time with the Scripture from the previous Sunday, 1 Corinthians 12 – the body has many parts.  Additionally, various members read the paragraphs from the Pastors forming Pastors document on inclusiveness.  The discussion was held on the following points:

· There is a parallel to the Corinthians reading and the document.

· In regards to inclusiveness, there is an inclusion of families, regardless of age or situation.

· Inclusiveness includes openness to others from other parishes or denominations, this is particularly the case with Angel Connection/Soulful Craft as many of the women come from outside the parish, but are welcomed at the annual mass and as part of the support group.

· Others noted the activities of Christmas, and reaching out into the greater community as well through the extensions of Mother’s Lifeline and Good Samaritans.

· Honoring the gifts of the Body and balancing the many gifts.

Discussion regarding change with Fr. Joe’s impending retirement

· Acknowledge that change is hard

· There has been a great openness and welcome to the children of the parish and how they are responded to.  This is very important to the transition of the parish leadership.

· Acknowledgement that with change there is loss and grief is involved.

· Positive image that was left by Fr. Joe’s announcement was the image of ‘grandfather’ and a hope that whatever role Fr. Joe takes in the future will be that of a grandfather to the community.

Discussion or information to share among ministries

· Angel Connection, will have the Mass of Remembrance in the Fall.  They are working to determine when the hospital will have the walk of remembrance so that there will not be a conflict this year.

· Christmas Giving tree was a success and the planning will begin again in the summer months.

· Good Samaritans with Youth Ministry will be having the “Souper Bowl” of Caring on February 4th.

· BeFrienders did an evaluation on January 15 of the ministry and will be training new BeFriender Ministers on February 3 and 10.

· Blood drive was held; next scheduled blood drive will be April 15, 2007.  CPR training will be held on February 24 and the cost is $15.00

Discussion based on the “pulse of the group” document from BeFriender Ministry


What is the purpose of Caring Ministry

· Reaching out to others in times of need
· Providing support for people in crisis; whatever that may be.
· A network of support both in and out of the parish.
What are the benefits of Caring Ministry to you:

· More understanding of people in need

· Use gifts and talents to help others

· Gives a perspective on the multitude of blessings

· Ability to “see people as people”

· Personal interest in a more worldly way

· Non-judgmental of all stages of life

· Ability to give back and help support others

· A sense of wholeness

· Being a facilitator between church community and larger community.

As a group:
· Ability to be more involved in the community

· Helping people through the outreach possibilities

· For instance those in bereavement – a group where others understand the journey.

To those you minister to:

· There is a sense of comfort when coming to the community to ask for help; often heard by comments such as “you’re nicer here”
What challenges are faced in your ministry:

· Pastor change
· Family and community involvement
· Busy lifestyles, over extended family schedules
· Many demands for time
· Meetings/scheduling gatherings for the ministries is a challenge
· Leaders spend time in preparation for meeting, not to have followed through by participants is frustrating.
· Invitations/marketing for involvement into ministry
· Knowing the parishioner needs
What would you like to change?

· Discouragement experienced because of ‘requirements’.  (example, Safe Environment/Call to Protect).
· Learning to make a ‘family’ connection (for instance old neighborhood churches) – Most of the parishioners have moved here from somewhere else; there is not a network of support for the family; how to facilitate a better support network?
What questions do you have?

· How can we reach out to the neighbors? (i.e. old model of neighborhood church)

Given what has been shared, what actions might our group take?

· Ministry fairs

· Stewardship committee

· Understanding of time and talent.

· Gift discernment and invitation to use skills (i.e. a CPA who would like skills to be used).

· Marketing – getting the word out, besides the bulletin – 

· Example – blood drive – was in the bulletin for a number of weeks yet only 16 participants.  Last three that came in claimed they “did not know about it” even though there were posters up and it had been in the bulletin.

· Announcements from the pulpit, personal witness of ministry experiences.

· Pastoral pipeline is good – can it be forwarded to ministry – (YES).

· More testimony/sharing of personal experiences

· Keep the welcoming environment.

Stations of the Cross for Lent – Caring Ministry will lead them  on Friday, February 23. 
Community Life BreakOut Group

No Report

Elementary Religious Education BreakOut Group

Advisory Board Meeting

Minutes: Meeting on January 28, 2007

Opening Prayer and Formation
#1.  Discussion and reflection upon Family Retreat held on January 20.  Consensus decision of the board was to extend the final Eucharist preparation session and implement a retreat experience with the children/parents in the classes.  This would be designed into the program for the Spring 2008 formation process.  The teachers and parents will be surveyed from this Spring’s group of families to see if it might be workable for the final session for this current process.

#2.  Review of the ‘07/’08 Elementary Calendar

#3.  Adjusted dates for meetings;  February 25, March 25.

#4.  Christmas Extravaganza materials will be available to teachers by October 23rd.

#5.  Add a retreat session to the final Reconciliation session for November of ’07.

#6.  Transition Team members from Elem. R.E. ministry are Tanya Supenski and Paulette Colin.

#7.  Early Registration for the already registered in the current session will take place on April 24 and 25.  Open Registration begins on May 5.

#8.  Blessing of Candidates – no concerns of problems have surfaced.  Seemed to go well.

#9.  Abuse of teachers.  A reminder for the grade leaders to apprise teachers that any parent becoming abusive towards them are to leave the situation and go to the R.E. office immediately.  (Just walk away!)

#10.  A consensus decision from the Board was to advise that 6th grade should be included in the middle school / junior high ministry.  The change should be made for the coming R.E. year. (’07-’08)

#11  CCW is currently ‘on hold’ as we have only two leaders.  Recruitment will continue for this ministry.

#12.  Second graders will have their service project in March – stocking the food pantry.

#13.  Need to remind parents of timeliness in bringing children to R.E.  Too many coming late.

#14.  OCIC parents in formation now.

Family Life Ministries BreakOut Group  (12-14-06)
Minutes: Meeting on December 14, 2006
Ministry Represented:

1. Baptism: Beth Berg

2. Wed AM Scripture Sharing: Terri Demerell (for Judy Betka)

3. Marriage Preparation: David and Debbie Runyan

4. S.A.M.S: (new co-chairs) Julie Schlarmann and Amy Ortiz

5. UNITAS: Kathy DiNolfi

6. Small Christian Sharing Community I: Tom and Donna Heyer

7. Maggie’s Place: Georgia Smestad (for Linda Marovich)

8. Sharing Group for Newly Married Couples: James Wedell

Guest:  Butch Ekstrom – Pastoral Director, St. Andrew the Apostle
Ministries Absent:

1. Wedding Coordinators: Shelly Wetzel

2. Neighborhood S (Sun Lakes/Ocotillo): Kay Wirganowicz

3. Co-op Nursery:  Barb Smith

4. Yesterday’s Kids: Eva Willis

5. Marriage Enrichment: Vacant

Meeting was preceded with the Chili-BOG Christmas Dinner – Members agreed this should become an annual event.

Meeting began at 7:00 PM with prayer and reflection.

Techniques to raise the visibility of ministries:

a. Utilize Narthex Bulletin Board

b. Web Site presence

Ministry Round Table Issues

Baptism – Beth Berg; Fr. Joe has asked that the baptismal “interview” process be re-initiated.  This will require some training for the small staff of volunteers.

Marriage Preparation – David R.
A. A recent wedding’s success was at risk when the wedding coordinator was sick with the flu – at the last moment.  This incident raises the issue that our wedding coordinators should have a backup plan to cover weddings if the coordinator is sick or incapacitated.  Perhaps a backup plan for presiders should also be devised?

B. The following questions should be discussed in the future:  Should there be a pool of money set aside to defray wedding costs for people who cannot afford the modest fees?  Is it fair to ask the liturgical support, ministers, audio, and musicians to provide their services pro-bono?

Scripture Sharing – Tom Heyer; the provision of the “At Home with the Word” books was a wonderful surprise appreciated by the group’s members.  Thank you.

Newly Married Couples – James Wedell; the December meeting, first in almost a year, was a no-show and disappointing.  Efforts to advertise and get the word out to recently married couples in the community will happen in January 2007.

UNITAS – Kathy DiNolfi; Next class is at the end of January.  It’s full, with all sponsors and almost all presenters assigned.  David R. reported that the classes are larger in participating numbers than a year ago, and expects the growth to continue into the spring of 2007 as there is a recent surge in engaged couples contacting the church.

Next Meeting  (3rd Thursday every other month): February 15, 2008.

Family Life Ministries BreakOut Group  (2-15-07)
Minutes: Meeting on February 15, 2007
Ministry Represented:

9. Baptism: Beth Berg and Leigh Emrick  (Communications)

10. Adult Singles Group: Chris Doyle

11. Proposed New Women’s Ministry: Bobbie Lipman and Julie Turner

12. Yesterday’s Kids: Eva Willis

13. SAMS: Amy Ortiz

14. Wedding Coordinator: Shelly Wetzel

15. MOMs: Donna Bullock

16. Marriage Preparation: David and Debbie Runyan

Ministries Absent:

1. Wed AM Scripture Sharing: Judy Betka

2. UNITAS: Kathy DiNolfi

3. Small Christian Sharing Community I: Tom and Donna Heyer

4. Maggie’s Place: Vacant

5. Sharing Group for Newly Married Couples: James Wedell

6. Neighborhood S (Sun Lakes/Ocotillo): Pat Hirt

7. Co-op Nursery:  Barb Smith

8. Marriage Enrichment: Vacant

Meeting began at 7:00 PM with prayer and reflection.

Parish Transition Team – David Runyan

Ministry leaders were asked to take the general information presented back to their respective ministry meetings and to solicit input from ministry participants 1) Activities to support Fr. Joe’s departure, 2) insight into what these ministries had for expectations of the new Pastor.

Ministry Round Table Issues

Adult Singles – Chris Doyle explained leadership transition in the ministry. Chris wanted to know more about Maggie’s Place and how the Adult Singles group could be the liaison between the shelter home and St. Andrew the Apostle – CFC.

Fledgling “new” Women’s Ministry was presented by Bobbie Lipman.  Much work is needed – 1) review mission statement; 2) evaluate structure for leadership.  This is an exciting new ministry with potential for strong growth.

SAMS – Amy Ortiz, Spirit Retreat in January was a success, which included a mass given by Fr. Joe.  SAMS will be hosting the March 16th “Stations of the Cross.”  The group is developing the “Giving Tree” activity as an opportunity for parishioners to contribute to Fr. Joe’s retirement.

Yesterday’s Kids, Eva Willis, would like to have access to the teen center to play movies – for a special “night at the movies” for the seniors.

Baptism – Leigh Emrick and Beth Berg would like to revive a practice to send one-year anniversary cards of the children’s baptism to the parents.  Yesterday Kid’s – Eva Willis suggested that their group might be able to accomplish this recurring task.

Next Meeting (3rd Thursday every other month):

April 19, 2007

Worship Ministries BreakOut Group
Minutes:  Meeting on January 10, 2007

Members Present: Sandra Messer (Altar Servers), Denice Hood (EMHC’s), Peter Waterman (EMHC’s), Greta Shagena (Worship Environment), Megan Miks (Worship Environment), Anjanette Indelicato (Music), Crystal Whitlatch (Liturgical Dance), Jim Wontor (MOH’s), Debbie Hansen (Lectors), Bill Keilen (Lectors), and Carol Flood (Liturgist).

Members Absent (excused):Fr. Rick McGuire, Jack Benware, and Nancy Carlson.

AGENDA:

	Opening Prayer
	Christmas Recap

	Formation
	Lent

	PAC Report
	Ministry Opportunities

	Ministry Reports
	Other Calendar Items & Misc.

	Follow Up:  Catechetical Weekend Topic: Reception of Communion & GIRM Reminders

                   Teen and Adult Leaders Interface
	Closing Prayer


Committee participated in opening prayer, Jerusalem, My Destiny.

Formation discussion on “Inclusiveness”, section 2.2 of Pastors Forming Pastors document took place.  Responses included the following: needs to be more specific, does not define; inclusiveness leads to stewardship which produces more involvement; internally we do a good job – visitors are very welcome, externally we need global work; we preach to ourselves, so how do we invite the other 76% that aren’t involved?; we are reaching the smaller community, we need to publicize what we are doing more than using the bulletin and website; involvement is self motivated, invitation is individual; neighborhood churches are gone; preach on stewardship previous to the next ministry fair.

Bill and Sandra reported on the last PAC meeting on January 8th.  The majority of the agenda was postponed due to the announcement of Fr. Joe’s retirement, which was most of the focus.  All are encouraged to become involved on committees for his retirement process.  The committee reflected on the same.

Ministry reports:  Updated Liturgy calendars for January 13th through April 8th were distributed.  The committee was asked to check information on the roster and to make necessary changes.  Two new lectors were commissioned in December.  The next lector meeting is in February.  The evaluation process of the lector taping is continuing and has been very positive.  The ministers of hospitality co- chairs have found one person to commit to co-chair- working on others.  The next MOH co-chair meeting is on January 16th.  The Liturgical dance ministry has twelve active senior dancers, two returned from college to dance during Christmas liturgies.  They are rehearsing every Sunday to prepare for Lent and Easter.  Looking at dates for summer camp.  Music ministry tour for 2008 is planned for Germany/Austria, most likely during the fall.  They are hosting the Ash Wednesday spaghetti dinner and hams for Easter.  The poinsettias all came from Gardener’s World and the poinsettia trees were new this year for Christmas.  EMHC’s co-chairs and Carol are working on formation requirement status update for ministers preparing for recertification, working on Lent and Easter prep.  Next major training will be after Easter.  Altar servers – 4th server is now carrying the Book of Intentions, next training will be after ministry fair, and they too are still working on replacements as co-chairs for the ministry.

Catechetical weekend topic – Reception of Communion and GIRM Reminders draft was distributed.  Committee agreed on document to be submitted to pastor for his input and approval.  EMHC’s would like the subject of intinction addressed, as the ministers experience people trying to do this at mass at least twice per month – and is not an accepted practice in our Diocese.  Committee recommends this catechesis to be repeated 2-3 weekends before Lent begins.  The teen and adult leaders interface has been moved to the next full committee meeting.

Christmas recap:  At the 4:00 PM mass in church the MOH’s had to politely deal with a non-parishioner saving two full rows in the chapel who, rudely, would not give them up.  The 4:15 PM mass in the social hall turned out to have chairs added in the courtyard anyway.  With or without chairs in the courtyard, utilizing this method of overflow is not good liturgy.  Need to work with staff to come up with solution for next year.  Possible solution could be to add another mass.  EMHC’s thanked the MOH’s for their help at the mass in the hall.

Lent:  Liturgical environment will include the cave, boulders (to be broken down as last year) and ceiling banners.  Holy water to remain in fonts and removed after Holy Thursday liturgy.  Water to return as usual during Easter Vigil after water is blessed for Baptisms.  Todd Huffman has confirmed that the palms will be delivered for stripping on Friday, March 30th by 10:00 AM.  Jerusalem My Destiny will be the gathering song, closing in silence, dancers scheduled for the season.  Weekly Stations of the Cross still needs leaders.  March 9th and 23rd are being hosted by YM.  Please inform Carol ASAP if your ministry would like to lead a week.  Holy week specifics will be discussed at the RSC meeting in February.  Carol to provide scripts for review.  EMHC’s would like to label EM stations in tent in addition to having the diagram.  Carol to prepare the tent diagram with an estimated count of chairs for each section.  Committee requested an extension of the stage (one panel deeper).  Stage curtains were not included last year; Carol to verify and confirm this year.  It was requested to see if one parking space could be blocked off nearest the stairs to the tent for better access for those needing assistance, etc.

Called to Protect for Ministers class has been added on Thursday, January 25th from 6:30-9:30 PM- requested by liturgical ministries.  Adult Faith Journey class - January 9th @ 9:30 AM & 7:00 PM; Basic Skills for Ministry – January 16th @ 9:30 AM and 7:00 PM – This class is recommended for all ministry leaders.

The 2007 Confirmation schedule was reviewed.  Barb Lishko is initial contact for liturgical ministers, (musicians already scheduled), who are family members of the confirmandi who wish to serve for mass.  Ministry co-chairs need to be in direct contact with Barb for these masses.   Co-chairs to schedule remaining ministers to fill masses.  Committee has requested the rehearsal dates for these confirmations.  Carol to report from Barb.  CDA video will be the weekend of January 20th-21st.  Need Ministry Fair date from Stewardship Committee for planning.

All participated in closing prayer.

Next meetings:  RSC February 7th @ 7:15 PM room B



RSC March 14th @ 7:15 PM room B



Full Worship Committee April 18th room B

Youth Ministry BreakOut Group

Minutes: Meeting on January 8, 2007

The meeting was opened with Lectio Divina for next Sunday’s Gospel. 

Team meetings - Reports

· Liturgy-Two new lead EME teens will be contacted to replace those not showing up.

· Sports-Flag football tournament was suggested and will be scheduled for mid Spring. This tournament will be for St. Andrew’s teens and will be co-ed.

· Communication- Reminder to sit together when Fr. Joe has the mass to facilitate the Our Father connection. They would like to sell T-shirts during café.com. Send info. Regarding events to them to communicate

· Fundraising- Date night is set with Tomaso’s for Feb. 17. We will offer free childcare to those needing it. We would like to schedule our Super Carwash for sometime in June.

· Hospitality- They will set up outreach and welcome table at the upcoming NET Night teen dance on Feb. 7. Proposed “lock-in” for leaders for 2/17

· Service-no report

· Social- no report

· Outreach- no report

· Net Night- A dance will be offered on the NET night, Feb. 7. Teens will do the announcements after all masses on Feb.27 & 28.

Mission Trip- We have decided to try to do our own mission trip so we have control over the time and the location. Rock will look into some possibilities maybe in Flagstaff.

San Diego- As suggested by a teens we offered the opportunity to keep the San Diego Surf Camp trip open and let teens pay their way as a parish fun trip. Teens did not show any interest in paying the cost that would incur.

Big Surf-We are confirmed to attend Big Surf on June 16 all day. This is open to the whole parish and we need to guarantee 100 participants to keep our low price which includes lunch and a pavilion.

New Members- Applications for new members  are out now and due by Feb 15th.

Date Night-YM fundraiser at Tomaso’s on Feb. 17. We will offer free childcare and Tomaso’s will contribute 25% of the meal cost to YM. 

Leadership Standards- Barb spoke a little about behavior conduct in our sexuality, spiritual and daily lives. We will develop and honor code for our leaders.  Leaders need to behave in a manner that draws others to Christ by their words and actions.  

Closing Prayer

